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Initiative Overview

 HHS Initiative from President Bush’s HealthierUS goal

e FY 2003, $13.6 million allocated for communities

e FY 2004, $35.8 million allocated for communities
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Steps to a Healthier Salinas

e $8 million for 5 years, 2003 — 2008

e Focus on Latinos and low income communities in the
City of Salinas

 Primary, secondary, and tertiary prevention
strategies focusing on organizational change and

policy development to address diabetes, obesity and
asthma
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Our Strategy

* Integration of chronic disease prevention and health
promotion efforts

e Support for adoption of environmental changes to
promote behavior change and healthy lifestyles
through sustainable activities
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Intervention Channels

* Health care providers

« Community

e Schools

e Taquerias

o Agricultural employers
 Faith based organizations
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Partners

e Technical Partnhers

Stanford University
Public Health Institute

e Community Partners

MCOE

ALACC
CCAH

WIC
SVMH

NMC EMS

United Way YMCA
MCHD clinics CSVS

Diabetes Care Center
Prevention Institute
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Digital Stories

DEFINITION:

Digital Stories are short (three-to-five minutes) multi-media
movies that integrate recorded voiceover narrations and music
with visual montages of images, photographs, graphics, film clips,
art and memorabilia to tell compelling personal stories.

A 3-day digital storytelling workshop teaches participants with
little to no computer and/or multimedia/video production
experience how to combine elements of creative writing, oral
history, and digital media manipulation into short digital movies.
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Digital Stories

Individuals in the community developed their own Digital Stories
to share their experiences, to prompt discussion about issues
related to asthma, obesity and/or diabetes, and to put forth their
own prevention messages in a personal and meaningful way.
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Digital Stories

« Workshop participants felt empowered and engaged,
and developed a personal connection to the

Initiative.

In addition to personal growth, they want to stay

Involved and volunteer as local spokes people.

Throughout the campaign, additional individuals will
be asked to share their story.
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Digital Stories

The completed Digital Stories are used as the foundation to develop
other social marketing materials

They are posted on the website, used as part of the printed
materials, and shown at community events and presentations
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Community Narrowcast Program

Narrowcasting works as a strategy to deliver highly targeted and
relevant information to individuals in their daily environment.

Narrowcast methodology places program materials in
“public private spaces” such as restrooms, waiting areas and

treatment rooms.

“Effective community programs involve people in their homes,
worksites places of worship and entertainment, civic organizations,

and other public places.” (CDC, Healthy People 2010)

These strategic placements are within community venues where

individuals from a priority population are alone and thereby
uniquely receptive to educational preventative information.
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Community Narrowcast Program

Displays are placed within community venues where
Individuals from a priority population are alone and

thereby uniquely receptive to educational preventative
Information.

Focus on East Salinas

e Churches
Social service venues
Personal service venues
Community-based organizations
Clinics and healthcare providers
Employers
General merchandise and markets
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Community Narrowcast Program

MY FIRST STEP

Education

The truth is, asthma is a

ASTHMA

ife threatening iliness. Many
seople in Salinas don't know
‘hat they have asthma or what
‘o do if someone is having an
isthma attack.

Staying active, eating healthy,
Juitting smoking, and informing
yourself and others about
asthma are important
first steps to protecting

rourself and the ones you love,

Every Step Counts!
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mﬂmr salinas

www.slepstoahealthiersalinas.org

*Three posters in English and Spanish focused on Asthma,
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fhe truth Is, diabetes

DIABETES

zan cause blindness, stroke,

WMany people in Salinas don't
<now that they have diabetes.

Staying active, eating healthy,
quitting smoking, and
informing yourself and
others about diabetes
are important first steps to
srotecting yourself and the

ines you love.

Every Step Counts!
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www slepstoahealthiersalinas.org

«Corresponding take-away brochures.
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teart attack, kidney failure,
amputations and early death.

Mi PRIMER PASO

comer sano

La verdad es que en

| Salinas muchos adultos

I'l y nifios estdn pasados

,'I de peso o son obesos

I { no saben que estan

N riesgo creciente

,'I e taner enfermedades

" peligrosas oomo ta dibetss

iipo 2, problemas del corazn y
derrames cerebrales.

Mantenerse activa, comer
saludablemente, dejar de fumar,
informarse e informar a los
Jemés sobre la obesidad
son los primeros pasos
importantes para protegerse
uno y a los que uno ama.

iCada paso cuenta!
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Community Narrowcast Program

ASTHMA

IN MONTEREY COUNTY
25800 wechdin sulfar fram Haile assbemi Many
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Stay Active

Cortting roguiar physical actvty can i=peown your
bruathing. and lead o fewer Rithme atiuchs,
Juat romamines 1 lobiow theao tips

Ease info It and 1ake breaks

m- not o exerzise alone
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STEP 4

Know Your Rights

Studeats w s asthma ses proteciod wder Tie &
o Amercon Disaniaos Aot o 1RAD, Senti
=f the Hakakintaton Act of 1673,
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previdin unda 1n el schesla v thin studuen,
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Application of Steps

Steps is a model that will affect how public

health services and health care is delivered In
Monterey County

Thank You
Elsa M. Mendoza Angela Recio
Healthy Lifestyles Coordinator Account Manager
(831) 755-4541

(805) 653-6000

mendozaem@co.monterey.ca.us angela@emsmail.org

www.stepstoahealthiersalinas.orqg
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