
Log  Model: San Diego Regional Nutrition Network (RNN)/Healthy Eating Active Communities (HEAC)  
Healthy Vending Machine Policy, City of Chula Vista  

 
 
 
 

 
           
 

 
 
 

Resources: 
• Funding from

California 
Nutrition 
Network 

• RNN staff 
• City of Chula

Vista 
staff/council 
members 

- Focus group with 
CV policymakers 
and other 
stakeholders 
- Assessment of 
worksite 
environments 

Advocate for 
the passing of 
the policy 

Key informant 
interviews with 
vendors and other 
successful healthy 
vending initiatives 

 

Stakeholders 
in the City of 
Chula Vista 

Collaborations: 
• RNN 
• HEAC 
• South Bay 

Partnership 
• American 

Cancer Society 

Planning: 
• Monthly policy 

meeting 
• Establish 

coalition with 
stakeholders 

• Evaluation 
• Program 

feasibility an
sustainability

Pilot-test the 
feasibility and 
sustainability of the 
policy in one Park 
and Rec. facility 
and one low-
income worksite 

Develop and 
implement 
formative 
evaluation: 
1.  Vending machine 
assessment tool 
2.  Focus groups 
with community 
members 

Adoption of the 
Healthy 
Vending 
Machine Policy 
by the City of 
Chula Vista  

Develop best 
practices and 
implementation 
guidelines for 
vendors, facility 
staff and 
consumers 

Strengthen 
support of the 
policy among 
stakeholders  

City wide 
implementation 
and 
sustainability of 
healthy vending 
machine policy 

Prepare and  
present formative 
evaluation report 
and  feasibility 
study to City 
council members  

 
Establish 
environmental 
changes that 
increase access 
and availability 
of healthy 
foods for low-
income 
consumers   Community 

members 
and vending 
machine 
consumers 

OUTCOMES 
Short                                            Medium                        Long-term 

OUTPUTS 
   Activities                            Reach 

INPUTS
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